


WAR widl _ ot o bod _ ol pl (g S0l yomil oSeig piSI dolinlo

H\,}:aa—'&]‘ | [
crn o oL ST a3l
Ol O Gleslas Gl ysa—s
IS 50 S sl p 9 g0
oollas sauil & Gasddy
) —ad g sl
Ol o9 9 i 5l i 55 e
oy (ol i

.mm‘\,.a‘ng‘,

O3 S Lol iy
L Plesbes Glagsseanl
3l oo Joidio v a4
o Yal" el o
seolius Lial 4 5l

sl—as S,I8 S 3T

Lagloslos 5o (s 5-Sioail
Olosse Gl S Jeola side
5l LS e sl &
bl o € glacs ) 5ole
sad Jono Slodleu 4 suil

.C_u.u‘

( 1\
aaalabe QL?-»U)}T-»\Q:-\{: Shan

}-4-9‘_;)‘_’5’- L&,#.L:.wdlé"‘oﬂ}

355 0§ )1 Sl

- s
ul/IU’/‘M'«lcf{l
=~ )

toloyln 89508001
| Rl slagle il i 531

I olojle (5%50uisT @igSar muiliy B wiS g0 oS (ilojlus (Rg3p00s]
9 o ol 3 e &5 GUT sl b gl 50 g oS LT o (glabaii
Ll (50300 U muiS Zykao 1) (slo3l (sl imm  ilod ) cyao 1y 095 (gl
ol 3 ol ol e ris b o5T Slojlus (R fronin 51 Bud aiis (5,3 1) 095 (lacalled pg 3l @ygu 50 9wy aily
@Bl 4z b o il 53 9 g 3l Wilg g0 |y (L 4 Lol ogllan (gouisT & (pumiidy S 50 4F' sl £ 9090
ouil 5o glojls glael ;0 9 095 (i et (52 3l3l 02! 31 il g0 sl ol pcte i 0 s wlg3 99,
E9:030 ol 2310 5l e lew 41 (5Kl wyld sly2! (6l Glojl g3ionial < ailS (510 0 ¢ (Slojlus gllae
U ay 48 LSS GO 3 G ol 1 lojles s ool (it ST 50 (sl yt LOUET (501391 09 g0 guen sl (ol & s
ol (9550 9 JolsS Jl> 53 (il i slasl (sam 4 yident 392 (lojliw (gOLiuw (S 4y (yalo S
495" 45 Wit ey (nl (sl By o8 S & Glojle g roaisl 59yl Gl o s )
lojle saegozmo 33 (Glouiul M Sor gl Jrod dled S 4 093 ATl (o1 05 A oled 1 5o (s il ol o0
2D &5 ol uwy ol o BT AL Sl o ey 50 9 oS ES hulpd (e 50 g Cwl 59 (sile
Wy, i T (50350 Aol 1 G35 4z Vgl scamsl (il O3lues Jshino 395 & 1y Glojlw lag3oni]
Trbo ol (ot 20 &5 (65500 Sy 9 sy ol s0okyd Al b lagFioaisl M Sl plojlu yo 1,Feus]
285 Wil pen Jleixl LG 9 sualS (LEgdge 4 g & g WS g0 ST 1) (6 RioniT wiyly gl s
S0 50 wlie glacusise ;o padd (e Gal p o5 FeTUsS gl s 9)9) LT b eu]
6351 g1yt 1y Lagewls 9 B bow s cnl 45 ol o1l JTomyl cowl wiulyd ol oy Gousjlo cwaids so 41,1 lojlu
Slojb 31 (glaiged wiilgis U wiiwd Silojlu (oo yilouisT (s slis] (Kigfy 5 (mid 4igS yo WL 4 1S 7 yhao
W2 alyl 1y ogu aisle wl o

Ol aelgs 0 9 WS oo ko glojle 3 ey 1y 42 o) &5 ol ol GlagreuisT (4 o slog3,T 5 (S

Sl imo Glojlw (Rgouisl SBlusl 3 50 (Ko bl dako Jos 50 B wiiS 0 5 cylojl (3350 o8l sl Caws
2 iy g3r0anT LB 50 ol Wylise Giuy BanS byl pd b (639 70! S Loj e bl amsl 413 23 (5955 ¢!
T 03 3 Glojle g5 50 Judo & iudggmes oo 31 (5ol Sl Wb oo b (Slojle 3 yaelp S
9 ST 3l Sy S D90 Tk 1lgld O 5 OF b 60 5ubly (532540L 2 lgne 1 3950l 4z o] (> ilouds
JolSS g dtwgry Oyt wile 2BS g b S oussl slaglojle ol Cdiis 10 Caumas Jga 9 510908 Wiz b 5
oS Garwg 9 )l Eaid wle (L pud o CunBgo 53 (60,50, iy adl cewl Gilwg Sy S0
@ oIS b el splejle a5 casl ol ol hwd sabe i 4z o cwl ke wax byl
52 wilod )5 ol (Sawiey 1y 1y (S oS ey S gyl slacadled Ly ST 18l g 395 gojluil (g ilwS g
& olen i BB T 51 (5 ke 3 9 (Broaiul Laasi 61)1o olake, S (B L plojle nl 4o & Wiz
oS b g o (glagslojlus 1o Slojlus (po3i0misT £ 990 5936 (30,5 T skao &5 Cansl (1l ;00 o 42 i B (i

G0 yiosk oyl s oyl d Conmd (lojlw (g0 i U sl yuad (il y (PR (oSO (geomis yiden (19 SloClad g
2 el 0 Jgzmo ylojles 4 iy (glinly 50 45 By g0lo 9 By b el iy @ 0 il ol sy Bcylojlus 4
9 Joe 6331 505 (o 3L ol & macrgy pate S STl 5k SSiouiaT ol yote 4y 1550 T (slaslo s ol s i
399 3 WU S )36 b 095 (5148 > (Slas o 3l eoliius! b ogz0ui] S ST 5 05kw mal )b 1) ol iz sy
O (2] &1 45 s (559 300 S sLo 3l 0yl Gl yke (s y o0 S A3 ygu0 93 3B 53 WS (638 1 o ol
Aoyl S oudyl il 4 4z el b baglojlw (55lwjl aidS Jooxd 1) ()] WiligS (o0 oF Cawd b g Wiyls g ddnbg g
9 i slisle ol )L b bl g o) CaddS b a5 ol il 61 g3l aSl «Cons 435095 Wb

Dgi o0 HST Slojlw srousT b g v gl p Gl 3 Sl «(Slojle (God g

0l e o)l (6 Koy T cpeil ) 1 ol s5hae 9 golo g anls
www.iranfsa.ir © 2011



WAR Wil ot 0ybous_ oyl (6 pSi00iuT cpommil Suig i1 aolinbo

BlS losl o p3secisl Lol sla hlls

Olpe Hlasl 5o adge 4y g ojluil 4 1y Jlojlu (pgFeni] il
el 0y el 0,50 g (] 45 A8 (o0 LIS 41,2 et 41,8 Glojlu

sl (5,53 glad gy 3T lejle olaglrenisl sakaby
Lo 4y oS 3 3 gl slel (Lhils (S5 (ol 5,0 T (sl
ol s 3,505, ! (dahroail 4 Ul slaxel lpoiul g a2
009 oyl 41 bgyo g 1,500 T (soo3g  (goiund plnil b 45 ol
widg o b Slojle plblie Ygame ajlils yhs & 1) 095
) ool (Gol wlus SBAIS ) )0 45 WilS walici 1) (o011,
Slas gal)l ;0 wls &5 sl o 0,Kg; ol s il
oy Cenwd 5l 0T & S 1) 395 35 503 3 puitdly pld 49 (B9 5200
U ol oly cr e Loydyl5 9 995 ol ggdg0 (om)yp onlpla
INESAATE I IR BN TN OIRATS

Poosil Geulles slaxs Ygaro 45 Cawl ol ;53 SAISS
plil 1y Ll Wl a5 cawl Slaghoais] slaxi jI iwy plxil Cawsd o
Iy Camdy ol olagRon] gl 4 51 (S a1y kol s
OlS 1) 393 IS oS (pl b g WisS (o0 ypal (2w 9 @2 Slaed
a5 WlBle s ol 51 45 o 5o Ty i oS 1y of b oS o
S0y s 1y byl plgie a5 Wyls 2929 35 (5,50 slaandl
b radd oS 35 poio Flojlu Gladinn) g jum p 1) 395 b))l
031 eblgS (5 i Sgu g o wBlgS Aid )T S A (5 00 S Tl 5O
WSl BT (glojglive Gplojln o5 witwd o lag yold Lddin) !
P b gl Olee Ul p3¥ i CodMS g O (nlple
2 slojl s 9 &Bly o wawl s o 4 Cada &5 lbdiw;

Gl Loyl s i i

s Ll

lojlw 9,0 5 5990 31 oUT (ileo G i 43 (o jlus og oy 3525
olegpodia] (sl @i & Lidi ol ol Glojlw souis] p 5P Lol
o] diodgun jud (lojlunyg ) s3livo lagsronisT gl 4l s ylojluvygyo
olgjroaisl g lojluygsw Hlagronis] Hlo coldy ooy 45 Sl los 4o
Oliwgs oripigy 095 90 ol w300 L i 3,0 929 (Hojluygy
295 5 4k U 3y5] 0 kg |y oy o5 (K00 ) kiiaad ;S (S
gl ey 45 T 0929 b ki ,108 i lojl STy 40 poriono S5 4
w5 o gglivo Glagironis[ b lyiiso |y (Hojluyssd logszons] I
Sy by spfekis] ol 25¥ pgjrodis] polus slocelled plail 4
9 VB I 490 slooys5y jl so)lse b wli el i wgalo «ylojlu
SrNouis] @ Cown ole sloolyy b Lolisly (sow I 0dliSD s
9 gt ool g (o) 40 &5 S o oo bigd g9y Y gy Jlojlw
S o pli5 050 Sua] 4 i G aililicio [y ojlw o2 oy

slacl b ogs o) o a5 cawl ool o (2,8 dlin (pl o

3950 ol S o0 S 50 Ailiwgd (Gld JB Ho ) plojle
Sy ol 51 Gy &5 oS Cidar Gl 1) Glojlu (33)0 Sl yiiies
RS ko Fwly Sy g S 50 D98 (6 yTouy | i ik
gl e (Bl (oS Jos 158 Gub g S yd puilg ST
Oy oS )1 0 (295 A 3 1) pgd Gl ST walgs oal )
a5l byday aidl ad walgs Fedler oloyls g cudls wualys (g 5 Guns

0500 Gl ol ! (6 FouisT (yemil 4 ST cnl (s 9 solo Goi ks
www.iranfsa.ir © 2011



WAR widl _ ot o bod _ ol pl (g S0l yomil oSeig piSI dolinlo

9 Sl p5lg 5l coliinl a5 (pl pgo (AT Logd 3 ke ouiy]

Sousl s8I in 8 glp (it Bl Gidgs Wilgh oo yareio (Silojlu
LT ol (ybj b a5 T (glp oo pio a5 slisl b (519 ol iy

OWE FYSCIAEIIN SR PRI

oy

Tarols (i 4 o3p0uinl K lsie 4 a0 Gilly
JB Lol G jo Sljle gghoanT colld aw e s
ol iy
sgprounl Jlsy g )
SEB ok pbzer (Gbilw gieanT g ks
Loy (51 o 3l Bybojlus
HEBT iz & g Gledy ol Sy (o iy (B lsabol g 00T

Sy plied g olylr Capnls 4 Ca

Slojbe Bojronil wulyd ST (oly owlio galall ogioniyl Hlgica
o93rouis] (Fepm— (Fey0 i Y
olojle 5950 4 036 glaady sl (50,91 I G cnl gasald
OF 50 B plojlw y0 (Rofrean] ly puiw Gladl slml jskicea
o yaolosble acasise b (219)bs) 30 lojlw Tkl (gl ygo crislus
PBT ol 1) Glype 60910 30 030 4 1y slojles by 31 (5 2 en
o)l Lo 41 (191 08l) 395 31w y900 il o 30 0,5 G)l5 Wl o5 Wil
33 3131 5 Gl by 4z 03lwon Hlasll 1) Glojlu plowil jus 4" soloxil g0
& Sl OU’SR""“":’.‘" I ) aisS p0d svaline 1y gldluw g JKiio ylojlw
9 Syme Wb o — (F9y0 sgireai] sy sl 1) A6T oyl
Wbl b Sous Slojlu (4950 rcwglio plp 40 g wil cudil 3551
Sloply 9 255w G Y
G4 AP e 1) b sl Rl ()
ogedi] olly ol yo camils Sbojlw Bopean] slculled
wile (o Wailuy 31 ooliimwl b g wiS oo (o3l 1y ol 31 (o3Il
Oljlw b U uis oo pdito 1) Hh5 )90 ply 995 (ol ol oy
blo 45 o 955 51 iz 50 1950 oy plojlw eyl 5o,y
A emo il oo adboe gl SISl Sloler ply ()
255 walgs comS [y p3¥ BT (5 970 3Iulpuins

S g G (61510 sl il (i BT Slojle glaghyoaial a8 o (ol
S o A Cawl (il el ol lp bl (P o)
Ol 9ol b Ol 5 g iy LS wigh b o 8T 1SSl paie
3 dlb,j;vo..\é.;j $o00938! d'b)’)| Wlidl 1y g ;5 g LS sladils

oy 00 o) ol 4 399 (8l Lol G0l H5 ( GulS (gbd s
Lol ol wlgn wlb Sbjle sgheayl a5 sgboo zrhe
2391 cauwd 41 1y Ll 4y eawly (U195 b g ey aily

ledl asdeunl @ty 5o 1) wsd iy owdd Jilly
SuiiS g0 b po 4 S
2 Refoun] gaim) 40 095 g o ly &5 ol 4 Fwly o
ot S o0 A 50 1) AT dw e Wil el (o0 1) S 4 Glojl
el b Jolai gl 2baylpl 9 Loy, ilon
TSI
IS0 i s 9T 9 (10 S gizmo (ynoli
TSP TC]| RVRIPSAT SOk (RN PNCES INPE S ST SO I

00T 4 oS5 b easdd puds

ool ool Juds 4 Lol i jlo (lgs e 1500 b 4SS dw o
SO olgne A ol i L (puil j35 o0 1) 095 g digSis o 4 gaubg0
Vo oS ol cnl dinge 9559y w2310y BT 51 S 52 4 sgrouiy]
9B yE ki |y wuoy3 Ve g lgimo s 1) wo )y Ve 5l 0 1) oy
axg b b s (nl s plais! plojle 5,58 sbeslu )
Sy wales Gglise (b i b laxlpe 5L g Copae plojle g9 @
ogironin] Sy G 45 wasy 5 4 WiF (l Cond ol 50 WL
ol oiloyy (ISouiaT whyol § (iild) Igize (ol gloray ((gilojlus
G yaliws el o &S Cowl s (pl o Cdds Ho el Glojlw
oleyos blui (pile pas (Lblio sl bl pis <8l )0 1) (pgFou]
wilgs g0 LT ol by (L9dg0 Igixe ool 3 W3l05 ol
oboylasl 5o oud eobel iy 5l sla)l5 plagheanl syl gloa
losly il adls 8yl glojlu gouisl (s T 50 095 i ISy
ol mgd olaae O)ly o3Iy plwb, I8 G 5o aSenl G Comsd
Wb ALy o Ig3m0 (ol ol )3 (S BT S (651059 (Smods 0,559,
Sy g @ ployon 1) )l 90 2

9 By il Bpo o (O woys Ae wld 503 sow 3
Sl s J5b a4 g gy @)l (nf adlogd (658 leesle
g0 el lojlus S yd puadi 9 Lo (5,58 (sloo g0l (g3lwaisoled

15955 ply (Poroan] plrgpe plio yo Slojlw lagjreansT
Iy oly gy &5 wiS 0 Jluoyl 39y @ g wux Ulu,ely ol 3
ol Lol S S b w0 JWSo 1) (eSS wloladl gyt
a5 Sl (63910 LlE 00K S5 plojle Gos g gdaw 5 ouiyl &
JoU ek @ lojle (gada il B sl anldl Jlo wizr B cadlad onf ol

0l e o)l (6 Koy T cpeil ) 1 ol s5hae 9 golo g anls
www.iranfsa.ir © 2011



WAR Wil ot 0ybous_ oyl (6 pSi00iuT cpommil Suig i1 aolinbo

3l 3 aswd (3 (gl i ol owis] 4 azgi b soges higel s ¥
O (S yr0 Wil oo il yabady 08 yuns Tl 50 wiitwd (ylojlw (19,0 45
2w @1 a5 (ol .l BB 9 (50 pul) ()97 gt (51 (50l adl
O S & o (S gl | pg0 B3I 09 (o0 3F ek Shol IS g1y
1ol g p0l8 a1 Lo pgun 891 g waly o0 35 503 (b yiS” B o ye g 0Ly
148 ool (o 5 ol 0l D9 s0 (9038
4 ol il Glopmaa Bl a2y ol & Py bily o
331 Sl S s 3l & s JS33
3510 Jbos ol 95 41 gi g 036 S5 50 glyls &5 B sl e
Dgl FSOF o §dlay a5
YR P L PV ATOWI PYNE JE- ER

U w0 S Glojlw olygliwds (gomaly 0395 9 Tob
) pasin ggoge &5 (nl b g wWad Fwl |y loadaslld oy
S8 o 8L 4 &5 el (Aooly b gy 1o 059y ol S ko
WA S BT AT 0 S el aalgS g0 Wl (Jle gl S o0
by Cape Cogli glp L b 4igSnl s b edS Gyl hz bo
ol 31 SH3 loyglie S8l b (g U s driane il (ol
ool 39 1y 395 i U aail oo Cuoyd a5 ool Lailos ;S ool by,
9 Wz bty glp bay S 5l pabobl Hab (s Ll woe)
Dy o0 T rbao 03l Wlegudge

wu Olegoge G, g Ll gouiylop,s (@IS G090
razia Jooly b g ol g b0 JW wox a5 L g ol
U oS oo S8 glojlw @ g,k g Wojgn ol 0,0 929 (5054
O 853,10 (Ko slojlw 4y (] 9 9SS (53 ygauli il oglicin (glaigS ey
g 33 dlo g0 (pl pl0 g Ali 0 e o 4z WBlgS oo S (nl 5l 05
45 (GOg0R) () Y (AU ol o 03 S ool g lp I
b 4 Sgoin; cnl caBlyys .cunl M ool " Sgeid; 3l il lei o0
O Sy Gl Cos gl 5N 318 ool a5 LT b ads o Sl
S ylxiel 1
b ol 1ol S& glaails colls cudy 3 puled Gl
Wil yol cpl Wy pod a4 g ailgs Ay oal (o) 50 wlb

Sy Wilgh o0 aoSD (pl ol aaSd S ol HLIS wiibe (60,559,

5. strategic challenges
6. creative challenges
7. educational challenges

Olyin &5 Cuwl gy @ CwSs g 0y gbaale ol
) Lol cnl puileioai il Joe gyl sarly p wsdlsis (ilojlusysyo
1295 995 45 JLidas 5 oS 1) T (sgm 4

oM iy goolol 1y 393 Wl e i 1y Jeol cul ST
) lojlw ogiponl wan Gl yuley a5 Lol 5 oS 50)
o peri g 935 1P S0 095 i sl (Rl
Wilgi o0« Silojlw g Treuis] Go3g acgaze Hlgieds 5y GBS
ol 3l ey (S I (B g bl yien Ol glp (A ooy
T 48
508 3l (588 celbl 4y dbyud (a0
S (50 e Il S s 1 1y 131 eyl im0
W10 (B = 095 3 68 » 9 pIRJle sl Llaly Gla, o
S 0 ol (gTed 9 hble Sglany S plusl oy
M)@G‘)T&Lb"@«/j)web)')yuﬁé}oub&) b
3 g0 09y ol sl 1y S8l 0 ey 0

b 0y ST ol Bl camards Wl LT a5 Conl ol i WLz
ool gaoye Gblliey Ga owyp b SobT by
O st 0uinT 55 Lu 4 ansl I35 U ol Coniign 4y of orliass
SoboT gy oM b 3150 30 Lol cpuinly didld (g 35 0S oyl 4o
255 ey Jlsl (gilo 3l (Sl yiums 55 (GR350l 5 (6 yiae

oy Lo ((303) cuaols poler il

3wl aqie o (R 41 Cunnd Wl Slojlu pagyoaisl az
1wl gavaiws BB sy aw

a1y ouigl 3l gyt STyol g8 paly Sl g0 mply Syl )
Sl ol oS Jozxi 1) 5yl Gprand wilsis U 0500 o
9 o e gglew g3l GRyaely  gowi S p)0
sl 3T o g (5598 3,1 <5 ,Souis ]

By a5 sbgbile Gy cudd aelcadds ol Y
a1y I3l il wilond weuimo sl 395 silojlu slbo,lislu
Sy slml g g lewl il cage 9 9900 iyl
Taigy Jelos e ol lagby) Ly cnl p0 gbige (Silojle
Sk L@ TEL S gyl slasgeme g " ablite pIU Julos
JRCETIN

1 environmental scanning
2. trends analysis

3. cross-impact analysis
4. creative thinking tools
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1. true believers

2. bridge builders

3. the sea of futures work
4. fence- sitters

5. laggards
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1. World Future Society
2. World's Futures Studies Federation
3. Association of Professional Futurists
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6. Mapping

7. anticipating

8. timing

9. deepening

10. creating alternatives
11. transforming
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1. Inayatullah, Sohail. (2008), “Six pillars: futures thinking for transforming”,
Foresight, vol. 10 no.1, 2008, pp. 4-21.

2. the used future

3. disowned future

4. alternative futures

5. alighment
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7. myth or the metaphor
8. Ken Wilber and Richard Slaughter
9. inner-individual
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11. outer-collective
12. inner-collective
13. nuts and bolts
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What are the main challenges of organizational futures

studies?

Futures work in the organizational setting is very demanding-- at its worst it is maddening and at its
best it is rewarding. We may start our endeavor by asking the question of “what do you need to
think about to create or build a futures function inside today’s organizations?”

A ten-question issue audit for futurists is proposed to prepare for the key issues and
challenges that will likely be ahead, and offer potential responses based on the writer's experiences
and those of colleagues in similar positions in other organizations. Ideally, it will give those
presented with a * " blank check” to create a futures function a place to start, if not a blueprint from
which to build.

Today’s organizational context is different from the 1980s and early 1990s when futurists
were often employed in organizational planning functions. Those positions have largely been " re-
engineered” out of existence. Most of what passes for strategic planning today is little more than
number crunching and spreadsheet manipulation. Futures in the organizational context has been
slowly re-appearing, but in non-traditional places, such as market research and new business
development. And more happily, dozens of organizations have established small “foresight” groups.
Again, sometimes with professional futurists on staff, but more often not.

An important cautionary note is that this re-emergence in new places and new forms is more
often the result of the efforts of enlightened individuals rather than a serious organizational
commitment to future. Either an enlightened manager sees the need and has the freedom and
power to make it happen, or a futurist sneaks under the radar or emerges from the inside. Most
likely, senior management blesses or at least tolerates the function, but with a few exceptions, it is
typically not initiating it.

While there could be a competitive dynamic between in-house and external consulting
futurists, experience suggests that the two be best friends. This partnering presents the opportunity
to test and apply theory and research directly on the field of play. While most often the educational
futurists work will first collaborate with the consulting futurist to do a translation activity to make it
more palatable for the organizational world, there will likely be more and more cases of leapfrogging
from the university to the organizational setting.

The premise is to think of our work with internal clients in terms of dating or courtship. We
hope to attract our internal customers enough such that they say ' “yes” when we ask them for a
first * " futures” date. If we perform well on this first date, analogous to going for a cup of coffee, we
can then ask permission for a second date, perhaps the equivalent of dinner. If we perform well on
that . . . We get to do progressively deeper and more interesting work, provided we " “deliver the
goods” of the early simpler dates or tasks.

Experience suggests this approach is a viable one. A key dynamic that makes this especially
suitable for the organizational world is the need that internal clients have for saving face or
maintaining credibility. It will almost always be politically wiser not to take the risk of doing a
futures-related project. So our sponsors will look for a track record to back them up as they insert
their necks in the political noose. The risk of this approach is that we get caught up in * " delivering
the goods” and lose focus on the futures agenda. Constant checking in with ourselves and our work
is the best way to avoid this trap.

Finally, a key assumption made here is that there are lots more futures work available than
there are futurists to do it. Unfortunately, some of our colleagues see a small pie and guard their
knowledge closely. Yet there is a much larger pie out there for the taking if we can demonstrate our
worth in the organizational context. Our expertise could be much more widely applied, in areas that
today are dominated by the mainstream consulting firms. It will take more effort and creativity on
our part to forge into new areas where our expertise is sorely needed-- the organizational context
being one of the key fronts in this battle. So let us get to it. Here are the ten questions every
organizational futurist should be thinking about and, sooner or later, able to answer.
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Editorial

Organizational futures studies help us understand
how to start our futuring at an organization from a
definite point, and meanwhile, raising new questions
for those who have previously set their roles and
duties. This may encourage them to think about

it is necessary to do so. The goal of organizational
futures studies is to inform the managers with their
potential roles and challenges in shaping preferred
future of the organization. In fact, the managers may use this tool to define
their own roles and other members’ duties in building preferred futures for the
organization. An organizational futurist needs a number of skills to perform
his/her foresight activities, but it is not limited to attaining required skills.
While there is a growing demand for organizational futurists, the role is
evolving to more of a broker function than the building of a function more
typical of the past.

In fact, contemporary organizational futurists are seeking an answer to
this question: “how to institutionalize futures thinking without being
institutionalized?”. Futures work in the organizational setting is very
demanding-- at its worst it is demanding and at its best it is rewarding. The
main question that has captured the futurists’ minds is: “what do you need to
think about to create or build a futures function inside today’s organizations?”.
The futurists deal with this and other similar questions by starting their
foresight process to prepare answers for the key issues and challenges that will
likely be ahead, and offer potential responses based on their own experiences
and create a foundation for that process. It is ideal to offer these questions
and answers to those who have no previous information about the future
functionality of organizations, so they may introduce an example of their
desired organization.

One of the oldest dreams of the futurists is becoming successful in
helping someone on the inside understood what the futurists were talking on
the outside about and trying to achieve desired results. Another goal of
organizational futurists is to realize this long awaited dream.

Today’s organizational context is different from the 1980s and early
1990s when futurists were often employed in organizational planning functions.
Those positions have largely been “re-engineered” out of existence. Most of
what passes for strategic planning today is little more than number crunching
and spreadsheet manipulation. Futures, in the organizational context has been
slowly re-appearing, but in non-traditional places, such as market research and
new business development. And more happily, a couple dozen organizations
have established small “foresight” groups. Again, sometimes with professional
futurists on staff, but more often not.

An important cautionary note is that this re-emergence in new places
and new forms is more often the result of the efforts of enlightened individuals
rather than a serious organizational commitment to future. Either an
enlightened manager sees the need and has the freedom and power to make it
happen, or a futurist sneaks under the radar or emerges from the inside. Most
likely, senior management blesses or at least tolerates the function, but with a
few exceptions, it is typically not initiating it. The renewal of organizations
according to future needs is not just a recommendation or a temporal fashion,
but an inevitable need that becomes clearer with the increasing inefficiency of
traditional and old organizational structures.
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